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Looking West Toward Bastrop From 
Smithville Sunday 9/4/2011

Mike Fisher, Bastrop County Emergency Management Director
Lisa Smith, Bastrop County Auditor

Mike Fisher – Office of Emergency 
Management
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LOCAL, TDEM & FEMA DAMAGE ASSESSMENTS
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Circle D Landscape

Debris Site Hwy 71 East Between 
Bastrop and Smithville
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Trees Cut 80,000

Debris Processed 

750,000 Cubic Yards

Concrete & Rubble

120,000 Tons

Erosion

Long Term Re‐Vegetation

Infrastructure Damage



7/9/2015

7

Bastrop County applied for EWP Grant and was 
allocated a $1,035,000 grant through the NRCS designed 
to assist with repairs to 25 drainage structures along 

County Roads that were damaged as a result of erosion.  
This Federal Grant require 25% matching funds. The 
project will be completed in September of 2013.

Natural Resources 
Conservation Service (NRCS)

80 Miles of County Roads within the 
Burn Area with widespread Linear 

Erosion of Ditches and Road Damages
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There where approximately 25,000 
stumps in the County Rights‐of‐Way 

that needed to be ground 

Bastrop County sought funding through 
our local MPO to address safety concerns 
along County roads.  This allocation of 

Federal transportation dollars required a 
20% match.  

Estimated by End of 2015 

1200 or 70%
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Inter‐Agency Cooperation is the KEY to 
Emergency Response and Recovery

Bastrop County is working together with a 
variety of Federal and State Agencies such as 
FEMA, TDEM, NRCS, Texas Forest Service, Texas 
Parks and Wildlife, LCRA and TCEQ as well as 
many non‐governmental organizations and 
volunteer groups.  
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Bastrop County Auditor,
Lisa Smith

Direct & Indiect Disaster Costs

Purpose Fed/Local  Federal
Fire Management Assistance Grant 75/25 $2,000,000
Public Assistance 75/25 $20,000,000
HUD/GLO 100 $20,000,000
MPO 80/20       $1,200,000
NRSC 75/25 $1,025,000
Total $44,225,000

Total “Local” Match Requirement: $5,746,000 to leverage Federal Funds

This does not include indirect costs of all GF staff and Road & Bridge

Please note:  The State of Texas has no Statutes or Policies that prescribe any State 
participation for the “Local Match Requirement” 
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Managing Finances
Every Policy Decision has a Financial Impact

Communication
Include the Financial Team in every process

Consensus
“Can you Support the Plan”

Compliance/Under Pressure
Even Extreme Urgency will not relieve you from  FEMA Eligibility, State 
Procurement Laws, NEPA, compliance with Endangered Species Act, etc.

Keys to Being Prepared Financially
A crisis will define your staff, Appointed & Elected Officials

Control what you can ‐
Competent Staff: Trust, Respect

Fund Balance
Fund Balance
Fund Balance

Be Prepared & Support A Sound 
Financial Policy
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Mike Fisher – Office of Emergency 
Management

County Judge
OEM
Fire
Sheriff
DPS
EMS
County 
Commissioner/s

Emergency Response

TEAM
Cities
Schools
Utilities
LCRA
TDEM
FEMA – IA
Texas Forest Service
TPWD
VOLUNTEERS/DONATIONS
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County Recovery Team

County Judge
OEM Coordinator & 

Staff
County 

Commissioner/s
Auditor

Grant Coordinator
County Engineer

Treasurer

Road & Bridge 
Foreman

Addressing & 
Mapping

Environmental
Purchasing

Public Information 
Officer

The Four D’s of Incident Management

Don’t Forget to Simplify

Defer to Expertise

Don’t become preoccupied by Failure

Don’t let “great” be the enemy of “good”
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Questions?


